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Cperations Task Fores

SURIECT':

Meeting November 13, 1969 artended by: Frank J, Rotling of the
Midwest Stock Exchange; Peter Sibercll of the Facific Coasc
Stock Exchange; Russ Cooper and Robere J, Birnhaum of the
American Stock Exchange; Edward R. Gilleran, Richayd Peters,
John %, R, Schoenfeld, Ralph E, Burgess, and Auton G. Stepanek
of rhe National Asseciation of Sacurities Dealeéys, Tne,;

Robert M, Bishop and Fred J. Stock, Jr. of the Hew York Stock
Exchange; Elmer Herskind and Frand: J, Gauvaln of the Sestoa
Stock Exchanze; W, V. Broadwater and Elkins fegherill of the

Philadelphia- Paltlmclewwashiantan Stock Exchange; and ccmmiasier“r

James J. Needman, Irving H Pollacl, Stonley Sporkin, Hurd Baruch.

Gene Finn, Morris Simkin, Helson Kibler, Alaw Matkizen, Mary MeDonne

and Gharl&s Hartman of the Commisssicn.

This mecting was a follocw-up to the meeting held on Qctobeyr 2, 1969,
concerning the ased for the devalopnent of uniform industry-wide

statistics desipned to give an ovevrview of thre entive sccerities industry
at any one time and to provide gn early warning system for individuzl

firms approzching serious difficulty, both from a finmancial and operatiounal

ratandpoint,

Commissioner Heegham's 0p3n1ug remarks Emphaulzﬂd the Commizsion's wital
Jinterest in khis gyea, He reiterated that the purpese of obtaining meore
inforwgtion is te put a barcometer on the liguidity eof €he individusxl --
firms and to provide an early warning system, Commissioner Heedhzam
hoped that the adeption of this system would dovatail inte the alresdy
exiscing resorting sysiems of the various self-regulatoery agenzies,

The purpose of this mesting wes to decide vpon the form in which the

" required information should bz gathered. Cnce that was ascertained to
agree on what steps should be taken to establish the syscem as gueickly
as possible,

K

Sranley Sporkin reporged on the results obtained in a3 trial iospection
using the staff's sugpgested form which was submitted at the last meeting,
Twe” firwma vere inspectsd. One five, a small membor of the Hew Yok
Stoek Exchange, found that the form teook between six to eipht hours to

completr,

but felt that with coording.ien with the Exchange's reporing

requlrements, the time could be cut iu half, The other firm was a momber
of the Pacific Coasc Stock Exchange, and had & more difficult time in
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completing the £orm, This latter firm commented that the expenses in
supplying the dava yeguesged did oot ovevvide the benefit maunagement
would derive from the adoprioa of the -voposed reporring system,

The National Association of Securivies Dealers, Ine, (RASD) revicwed the
staff's proposcd form and prezented a new form which they supgested be
used as a puideline, This form could essily be adapted to thn computer
that che H&5D is currencly in the process of installing, Tho WASD
sugzested that it could coellect this minimal informacicon fromn all firms
utilizing their cesputer and thzn supply this information Eo esch of the
exchanges, The exechanzas ecould then add additicnal infornalion to uhot
the HASD furnishod snd fovuard that compilation to the Commizsion,

The staff, while supporting the WaSD provoaal, felt that more information
would be needed than was supplied on the proposad HasSD foerm, The Hew
York Stock Exchange objected te the MASD's collectinn any mere informa-
tion than che form regquested due ta the additional burdon on its mowmbor
firms,

. In particular, there was disagrecuent vegarding ¢he obtaininz of profit
- and loss [igures, The self-regulatory apgencies were generally oprosed
to furnishing vyofit and less informetion because they felr thac it was
not only meaningless  bur that it was likewfse difficult to define
.profics znd lesses The staff helieves that this information is extrenzly
valuable and is needEd to see crends not only In individusl firms but
in the industry as a vhole, It is also indispensadle for the establish.
meat of o early warning syskam,
. . _ L - - - S
Later the samec day the staff meét with represeuntatives of the HASD to
diseuss a compromise form, HWo agreemeit was razched, but ancther meeling
‘o was scheduled.

. Copies of the staff's financial guestiounaire as awended and the form proposed
by the National Agsociation of Securities Dealers, Ine. are attached,
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