[Investment Bankers Conference Committee
010 Vermont Avenue, Washington, . C.

September 3, 1336
To AL IxvESTMESNT BANELRs Avp SECURITY DRALERS:

Ever sinee '*The Plan™' of the Investment Bankers Conference Committes (a8 explained in
¢ letter, dated October 12, 1935, to al)l investment bankers and security dealers) was declared
rperative on October 29 of 1ast year, special Drafting Committees of the Conference Committas,
assisted by counsel, bave been &t work on a permanent plan of organization for the Conferencs,
After months of stady and revision, a proposal was formulated which Bnally met with the
upproval of ail members of the Conference Committes. At this point the permanent plan, as
cmbodied in a Certificate of Incorporation and By-Laws {conies of which sre enclosed) was
submitted to the Secaurities and BExchapge Commission for its reactions thereto, and this re-
sulted in an exchenge of correspundence between Chairman Landis and the Committee, copiea
of which are also enclosed. (This correspondence is most significent and yoo are urged to
study it earefully.) The permanent plan was then taken up with the Chairmsn or represen-
tatives of sll Regiopal Commitees at a meeting in Chicage on July 20, After a fuli diseussion
there of the background as well as the details of the permanent plan, it was approved. It was
also the opiniom of the meeting that immediate steps shonld ke taken to put the plan inte effect.

THE PLAXN
The plan, in brief ontline, is as {ollows:

L. Ag to form, it wos decided to incorporate ap the Investment Bankers Conference, Ine,

2. Objects—The principal objects of the Conference, a9 set forth in the Certificate of Incorpora-
tipn, are a3 follpws:
fa) To promote throogh cooperative effort the iovestment benling and securities buginessy

and to stenderdize ite principles and practices;

{b) To promote throngh cooperative effort high standards of commercial bopor ond intes-
rity and public eonfidence in the jovestment bunking znd securitiea businesa;

{¢) Te provide & medinm threugh which its membership may be enabled, through repre-
sentgtives, to confer, congult, and cooperate with governments) and other agencies io
the solution of problems affesting the public and the investment banking and securi-
tiez bustmess;

{d} To provide a means for collecting and disseminating information. and for makiog
studies of and reports on impoctant subjects of interest to itz members;

{e) Te provide an orderly process for presemting, on problems submitted by governmental
and other agencies, the jodividual and collectiva views of its members ;

(£} To adopt and administer mles of fair praetiee for the purpose of removing impedi-
ments to free and open markets and thoa to facilitate the competitive process and ele-
vate the plene npon which it iz conducted:

{z) To promaote and enforee effective setf-diseipline among members, and to investipate
and adjust grievances between the public and members and between members.

3 Wembership—Membership shall he open to any iodividusl, partnership, corporation, or other
legal entity suthorized to tramsact and actnally transaeting any branch of the investment
banking or securities busioess in the United Skates, uoder the laws of aoy state andfor the
laws of the United States, Inchnding any bank actually engaged in the investment bank-
ing or seeurities bnsiness aa provided in Aricle I, Sections 1 and 3 of the By-Laws.

Tou will mote that Artiele I, Sectien 2(¢) of the By-Laws makes ali those sdmitted
ts memberahip on or before October 15, 1936, Charter Members of the Conference.

1. Fimencez—The funds necessary to carry on the work of the Conferenee shall bhe gbtaiuned
from dues or assessments fixed by the Governing Committes within the limitations imposed
e Artiele TIT, Section 1 of the By-Laws,

. Oraanizetion ond ddmrinistration—For the perpese of administration, the several states of
the United States are divided into fomrteen distriets, the houndaries of which are set forth
in Sehedole * A" appended to the By-Laws

The management and administration of the Conference is vested in a4 Governing Com-
mittee of twentyone members. The presant members of the Conferemre Committes will
serve as the first Goeverning Committee of the Conference until the first regular election
of new members. Subsequent wembérs of the Governing Committee will be elected by the
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members of (e Confereace as provided in Article IV, Sections 4 to 7, inclusive, of the i3y.
Laws.

District Committees for sach of the Fonrteen districts are to be appointed by the Gov-
eroing Committee, Chairmen of the District (Committees in turn are to be an Advisory
Coupeil to the Governing Committee, Witk the cight to acteud all meetings of the Govern-
ing Commmttes.

The Cooference willi meintain its main office in Weashingten, D C. and such distriet
offices 25 the Governing Committee may from time to time deem neesssary.

6. Persomuel—The Governing Committes I authorized to cmploy a8 Director and an adequate
admipistrative staff. Members of the Uoverninzg Committes and of the several District
Committess are ko serve without compensation.

T. Rules gf Fair Proetice—The Governiog Committee is given authority to adopt sueh prinei-
ples aud rules of fair trade practice &5 it may frow time to {ime deem necessary and ap-
propriate.  Before such prineiples and rules shall hecowe effactive, bowever, they shali be
anbmitted 1o ali members of the Confereuse as provided in Article YII, Section 1 of the
By-Laws. s yet no principles or rules have becn prepared in Gnal form by the Drafting
Committers, the thougiht being that it wes wiser 4t the ontset te put the cmphasis opon
setting up an efective permanent ergapization so thet confereuces, resesrch, ete, might be
begun st ooee on the mawny importsnt problems uow being considered by the Securities and

_ BExchaoge Commission as te which cur suggestions and ad+vice have been sought. The plan
i5, however, insofar as rules are concermed, to start off with a fow besic prineiples aod rules
of fair trade practice and to build up the rules of rhe Confevence stowly by enlargemment
snd interpretation and in the iight of experience gaived in the interim. It is hoped that
the baste gef of rules will be ready for submission to the members in the near foturae.

B Complaints and Hegrings—-The Governing Committee, by Article VII, Zeetion 3 of the By-
Luws, ia authorized to preseribe such proegdure for the presentation, hearing, sod arbi-
tration or adjudication of compleints beiwesn or against members as it deems necosgary
god appropriate. The plan ig to promuigate & simple informal scbhedule of procedure which
will provide for lLesrings by Distriet Committees in the first instance, with an ultimate
right of appenl to tha (Qoverning Committee. Thia provisien will asoure each member a
lopgl hearing on complaints arising wader the roies and slag a local kearing on eomplaints
referred to the Conference by the Becuritica end Exchenge Commission.

0. Amendments to By-Lows—The By-Laws may be modified, amended or rapealed by the Gov-
erning Committee, subject to the approval of the members of the Conference as provided
1o Articte IX of the By-Laws,

The Conference Committee, in order to sxpedite ihe transition of the Conference from a
temporary te 2 permanent form of organizaticn, has eaused the proposed new organization to be
formed zod ia accordingly enclosing herewith a membership application and agresmtent and a
personoel repoet blank which it airongly recommends that you execute and return to this offiee
af onee,

Moti! the cxict oumber of members amd thelr réspective personps] 3 aseertained, it i3 1m-
passible to make np an zeeurate scbeduole of dnes or assessments. So thal you may have some
idea, Lowever, of the eost of membership, the pian is to divide membera into classes om 4 per-
sonpel basis subsrantally as was done under the Cooferemee Committee. Oripinaters and Un-
derwriters will be classified in & higher bracket It is sstimated that $60,000 will be needed to
rover organization and otber expenses incurred during the past summer and to provide the op-
vrating funds necessary to carry the new orgaoization past the epd of this vear. Based on the
experience of the Conference Committes, it is heligved that a scheduvie of dues with a4 base rate
of $10.00 for the lowest cizas will be sufficient to provide the Funds to eover the above estimate.
Members will be Billed {for dues jost as soom as the information i avallable gpon which an
cquitable assessment may be made.

A careful examination of the correspondence between Chairman Landis and the Conference
Committes makes it readily apperent thet this orgaoization promises to be of grest present and
futnre valune to ail members of the business, so we urge that your memhbership appiicatinn and
personnel Teport be sent in af once.

Very troly yours,
INVESTMENT BANKERS CONFERENCE COMMITTEE
By B, Howrrr GatswoLrd, Jz.,
Chairman
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