@

m 15. 1988.

James J. Caffrey, Reglonal Administrator,
Securities and Bxehange Commissionm,

625 ¥arket “treet,

fan Irancisco, Celifornia.

DPear Lr. Caffrey:

Ee As Cheridan has recently been appointed
Executive Assistant to the Chairman to &ucceed ¥ilton Kat:
who was Dssigned to work under the liolding Company Act.

e fecl that one of the important functions of
the office of the Executive Assistent tc tho Chairman should
be to act as a clearing house for matters betwsem the kegional
Adrinistrators and the Commiscion, and vice versa, in all
matters involving broad Cormiseion policy and general adminis-
trative problems. It 1s not the intention of the Comxission
that you should alter your presant prastice of dealing dbrectly
with the various divieion heads in matters which fall within
the exclusive purview of a particular division. However, all
matters which transcend the lines of a partiecular division
should be reforred to Mr. ‘heridans Also, all maiters relating
to persomnel, administrative promotion, or disciplinary action,
additions to or reductions in staff, floor space, office supply
and equipment, ete., should be reforred to ¥r. ‘heridan. In
this way, such things can be brought to the prompt attention
of the Commisslon.

The purpose of this step it to give you one
man ia Zashington who 4r your reprosentative apd on whom you
my call for all gensrel purposess I boliove thir may be
especially helpful to you in cases where there appear to be
conflicts of juritdiction or authority sither batween your
office and the various divisioms hers inm Fashingtion in partie
cular matters. Furthermore, it should expedite nx:w of your
problems before the Commission.

Yours faithfully,

131938 w William 0. Douglas,
Douglas ew (Shor} );_ Chairman.
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