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25 April, 1939

Theodore le l'ammond, T'sqe,
William I, Staats Coe,
640 South °pring Street,
Los Angeles, Callifornia.

Dear !ammond:

Thank you for your personal letter of April 10th. The
attitude of the California lavestment houses 1s understandable
and is not exceptional. At the start of & number of meetings
in other sections, the samec attitude has been evidenced by
individuals not fully familiar with the work that has been done
and the manner in which it has Leen accomplished over the past
four years,

There was evidence also of no llittle misunderstanding
of what can be accomplished in a constructive way through a
national association organized under the linloney Acte.

Fear of the larger houses controlling the Assoclation 1s
nelther an unreasonable fear nor an unreasoned susplclon., It is
always a danger in our business a&s in others, Such domination
is of course something to be particularly guarded against. One-
real protection is that the larger houses have lnte gence enowﬁ
I think to kmow that this will work greatly to their own injury,!
the long run .

7.e danger of too great influence will always exlst in our
business, whether or not you have a national assoclation, but I
think some of your friends are reasoning the wrong way. 7The
existence of an orgenization of some 2,000 to 4,000 members, largely
composed of small houses, should tend to lessen rather then lncrease

the danger. :

Is it not true that in all lines of democratic endeavor
if you keep the windows open to fresh air and the doors open to
expel soclie-seekers, you are reasonably safe? In the long run
such open-alr factors are a very real and genuine protection.

twven 1f this were not true, what now is the choice offered
to the business and which should we elect:= Self-regulation with
checks and balances to protect us against the dominatlon of groupsj
or the almost limitless suthority widch now exlsts in the SlEelep
possessing almost dictatorlal powers, joveraning our business as @

whole and in individual cases == a Com:lssion remote geographically

and at times sympathetically from the industry and subject to
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frequent changes in membershlp.

Selfe-regulation even under supervision means that if your
house mekes an honest error and it is not a criminal offense, you
will havé the matter taken up with you privately eand in a reasonable
way b men experienced In your business and in the customs of your
locality. Against this you must elect a system under which you
may be {irst investigated by Vashington agents not so famlller
with your business and eventually perhaps followed by an indlctment,
"shot at you" from a far-distant Vashington. And remember, no matter
how innocent you may be, an acquittal never catches up in the publiec
mind with an indictment.

e had & meeting of the South Lastern (Group in Paltinore

~pecently. ‘lLere were sowe 90 investment bankers present., The

-

~ pame inquiries that bothered your California members were bothering

& number of those present, Lut alfter we had gone over in detall the

history of the peat, the menace as well as the promise of the future,
at the end of a session of some 25 hours, the vote was cordlally
unanimous not only in favor of registering, but registering under

the plan as proposed by the l. «Cs

Singcerely yours, |

Be Howell Griswold, Jr.

copy to Mr. Fulton



	finra865
	finra866

