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聖S富390 - ORD鴨^しOR O叩OnTUN工でY?

today [ '′Ould llke to d18CuS8 Wlth you gone of the proble鴫al‘d oppoでCunltlc*

審議ch工も絡」・1QVe lie a正揖d for `庇描く・ur上覧`・もし証u孔-・声

T鴫l脚t decade has seen massIve changes ln the lndusしry. When llvirIg thro時

c血nge● 1C appearS∴Slow. Only ln retrospect can we apP耽Cla亡e the speed and

∞gnltude of the res亡ru⊂t耽ing whlch has occurred・

me説xC decade will brlng a serles of n帥cha喝es which utll mke血e recen[

峨nt雪apPear tatae by conpaでisotl. mere will be ∞章e韓au田a.・uttCertainty and

corflict. HotJever, there will also be龍eロendous opportunity for profit.

曲proflt w皿1 be reaped by those血也in the indus亡ry who c紬atlticIpate the

drnges' take adv弧tage of them紬d nost ±皿po耽a寄t|y, CO。龍ibute co the con一

重tl調Ct±ve耽orderlng of o調business・

| g血u address血e血portaut isstleg血8equenCe' a3 I vierp the吐begirfug with

髄喰亀甲鮎sue血書寄e腿亀o寄a工姐でk亀亡Sys亡蝕・ m鵡耗Sue is亡he弧Ⅳ丸虫of血e

寄ndlcIo調l ro|e of broker ± dealer wit職n the s紬e o千ganlzatlon.

馳Ich has been ur±Ct蝕and aore sald abouc the虹temallzation of order flotJ孤d

競e血porta種ce to urk錐出土ng. Tbere鰹a vi.dely held belief that血a "390-

less●, trorld紬d孤独orphous co種cept called a阻tiotlal船虫et Syste種, agmCy

書誌tIons `江11 d王血血sh, if aot v弧lsb. |h addltlo種, SO gOes the assertion・

調8t 8u鯵Of capltal血|1 be requlred to be e呼Ioyed by all reu血血g brokerIdealers

as m職et mkers so they c弧COapete and at糠act agetlCy Order flow' CO Survive

重心`be wor|d of the future.

請錠e bellefs'and assertl関s have ∞ ba§1s血fact ulth血a properly constructed

mt如血mrket Sys〔孤. A slgniflcaut cha博ctedstlc of a properly deslgned

●沖te叩ill beまCs abillty to provide for ±壁生1nter種cClon of e里Orders・ whether

tbse of mrket mke穂, Or Of ctrsto耽誌eI`Cered vla thelr agent brokers.エf

皇聖ten一明aprlorltles of prlce. and如e of encry融hln pt.1ce・ Obta如L. all orders

嶋田co叩e[e rmLth a11 other order8.紬d mrket mklng my be vlewed 8ePar寝ely

'寄a prO櫨e centcr. dまvo章Ced fron the agency function・ BrokerIdealer8調y trelecc

to be a8enCs'調rket調ker8. Or both. 8eCure h the cert種ln〔y Cha"hclr pでく)r僻slonal

●議11e● rather chan the虹81ze or locotlon'心ll be the ae○8ure Of thelr §uCCeS3
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-ま〇 ・

〇r f種uure. The o寄Iy §ytSCCm WIch thla ch種racccrlscIc l掌knom l,y Varlous冊.言,:

皿名士gr短響旦t_尊pJs_予習専ら(P。証e-Mer‘delson-肌重llams) , the Mcrrl]l Lynch §yS:Cし高

書he l氾edcrl Wl恥! orしhe ’“h亀でd CしOI).’.

血y 8ySCea o亡11er油an one which assures syscemwlde ti耽Iprlce I,riorlty for c`、高一

order tJin (1) forcc flo:らSIze and loca貢on to be essential criごCri寄for s¥lC,. *

and proflc, (2) be more∴Costly, (3) beてar less e蹄icietlC land (4), eVOIve∴eVjr:

`脚lly lnco a hard CLOB.

弧錐e is a regulato事y nethod wl正crL Can alcen楓Cively force the cencralizacion of

〇番der flow. T膿s aechod is to segregate the broker/deale章fmccion. Presen亡`d

a寄狐劃C±一〇Ve耽eaC阻tlg n血e, ±t tJould prohiもic a broker/dealer fron acting as

●t:血CIpal ±n any a8ency Order he rece±ves fro面ce重宅a土n classes of customers.

細長s forceきthe broker∴to enter∴the agency order luto a §yst亀田which wlll assure

thc a co櫨Petltor will interact wh his hard-eamed order, if no custoロer order

O寄t血e other∴gide natches, even though the origi腿ting broker my血]Ⅴe a becter

曲or offer at t血e mo櫨e種c.

§egrega瞳orl Of the brokerId色aler fmction t脇s the §ubject of exce寄s±ve hearings

ます1934. me publlc po|icy dete調±natlon th蝕tねs that both functio定s COuld be

書eta血ed without ha蘭O亡O the血vestor. To provlde de facto segregadon ‥競I the

重さ田e of c釦韓allzation of ordeでflo曾t轟l| cause potencia||y morta|血jury to the

珊uscry.エf lt is wro寄8 tO deal uith al CuStO孤er aS Pr血cipal血|isted stocks.

doesn●t |t follow血at it ls worse to do s0 OVer_the-Coun亡er? :蘭Lat _1d be the

重鎮t Prohib±tlon. Later corporate and nutcipal bonds 'Ould be added. Fin亀lly,

¶血er'咋エte鵜would be separa[ed fro種b章Oke鵜.冒he ±ndustry woutd be totally re一

●t重櫨c tu章ed.

○　　　　　　○　　- .・　　　-　ヾ、、∴-∴∴三

雄the書e l容to be a segregatlon of髄e brokerIdealer fmctfot'.and重don't be11eve

t畦re耽ed be, |t 6hould co観e only after the Congress∴reVerseS lts earllcr deccr-

種虹鼠tlon and as the result of extenslve hearings whlch clearly sho場the publlc

benefit. We 8houtd not back lnto 8uCh a regulacory sche田e tJlthout a spec雛lc

o寄g章eSsまo調l調nda亡e.
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のthe otller hand, the Co面oIsslotl Ca調bc and 8ミIould noヒPCrl肌1t thc crcatlon

0l a曲rket syst〇〇 lnl whlch brolこCrs mu3t be lar8C t。 bc s‘lCCeSSfl11. ^8enCy

oでders調鵬〔 no亡晶ve細-●寄dd…I v証Ilc●●尊hen rc●o章Y(・d ln l録r浩cれIl証n富繋. ^

bmd章ed a8enCy Orders語ould l)`∵WOr証● in tl-C lut[onat油u.短C Sy‘血、m' Onしy

O種e Iundred clnes a slngle agcロcy order. |f thcy are∴Worth morc, thcrc wiu

be a寄eCO寄O歴lc lncentlve∴tO be |ar8e. me only`two methods which prevencし吊!;

如LCr蝕ental value of order vol調e arc= (|) Ehe sc8re的tion of the brokcr/d(互.・,・

書u耽tlon wh±ch ve have already disc敦ded, and (2) thc dc'Velopm9n亡of a mr上:・

重き競止血there is sysce面-Tide t血eIpriee priority for each order.エn such a

'ysCen, Che聖bid ac a prlce wil| at脚yS be executed if the secu重ity tradcs

種` t血t prlce. T皿s asstlres Chat best e鵜eCu鼠on ls guar紬tced o寄±壁生trans-

.ctfo種, whe亡her the cont=a Side is an agetlcy、Or a mcket mker order. There

軸はlもe望叩e直せ調f〇着bi孤∞S・

血血e present over葛the-COunter equlty busま露ess , a large tlatloaal t'ire house has

Ce書Caまn adv弧tages over a snさller fi露・ m the abseace of a 8PeCific buy or∴Se11

暮eCornendatiotl, for exap|e. the order flow for the top 50 to lOO OTc scocks, while

dlsco寄tl関ous as to the t血e of the ar魔val of buy and 6ell orders, Should cend co

c職種Out OVer the course of a trad血g day. 1f a sc○○k is 20-1/2 1ロleve1 3 of

mSmQ. a large fim鱒y bny fro孤lts cust〇〇er lat 20 1ess ∞0血ssIon. and sell co

aなothe章at 20-1I2 plus co面1issIon. At the∴end of the day lf血ere is a rodest

ユo種g or §bort posltlo種,血e組m t/11| probably cIose it with調other血re house

曹雌h狐opposi亡e position, thos beconitlg eVen.

O重der flow血us Is虹port軸t ao廿血the over-the-∞mter market. Real曲ckec

種ak宣ng, In order to aa糠o曾SPreads,to aCCi aS jobber. or to匹ov王de tleeded addltioml

叫血dlty is心血。al. h tbe N旺tlonal lぬrket System, all elエgible securities,

血ehdまng most OTC stocks, Should trade under the sa田e櫨田eIprlce priority rules.

重t鴫ll be pos31ble to sell as prlncIpal to your retail or ocher agency cus亡Ome章

O。1y lf your調rket t。aker order ls e証ered ac a better prlce or ls alre種dy the

f虹sc order in the eyste田ac the besc prlce. Orde章flo曾tJill thus be lnclderlt種l to

回arket調櫨ng,紬d a co鳳petent櫨m. such as a rcglo調l broker/dealer. t血ll be able

eo gelect securlcle§ 1寄whlcb l亡Cl-OOses to act a8調[he[ mker by reasot‘ Of undeト

tJ'1tltlg relacIons阻p, research lncerest or local character.
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^ fItロln R如sa3 Clty wlll be ablc∴to CO巾ece dth l種でge ln3虹`lClo問l or wirc

llOu塵S On an Ordcr by ord・ut…iお　S血c証or…川1" qu'高鳥‘完工・・自時・'.言上・・l'

81ze and loc:lCIon of cllC縄耽`批1 not be i巾。rt3ut, either ln |ile a8enCy Or

脇重よe書面aklng func⊂工°n・

▲駈1o肱l陳kec SysCen should provide i寄ccnt如es for broke一:I`iこきlc[S a寄d o直ors

to lnvest ±n the耽rkec mking funetion. PresenCly, SuCh in⊂C血VeS∴are eichar

種conoPOly frotlChise' aS held by胸' York Scock Erd‘狐8e SPeCialists. or the

oppo重tunity to see and亡O血teracC tJith a portion of agency order flow’SuCh as

調W峡-章he-○○調亡e基地で良eき勘keで● by ad唯で章is喝血恥SりんQ・

▲叩Pedy deslgned Natiotl亀lぬ東et Sysm地l have the best aCtrlbutes of both

e=血nge mr虹ts and over一也e-CO調ter mrkets,狐d none of血e shortcomings of

el血er.工t鳴ll be a substantia| i呼rOVeae寄t OVer boch of its predecessors, but

t皿l aot be狐鍬change or en oVer-the-COmter market.

ne8e耽ly● eXC血ge a靴kec u娃rS dbide by af細田まCive and tlegative chliga亡ion

確es tJ膿ch are aueged to provide a g群ater狐OmC Of prエCe CO融nuity and liqui-

dlty than a m加e syste田血tbo櫨ti §uCh a f掲nChise holder. msc specialists d〇

億l| fimncね重工y●　mey do so血the直。a轟蹴mking ac軸rities by having access

co al調st a11' if aot au of the order flow. A speciallst a血osc tle¶er generateS

低e耽y order flo曾; he j鳩t interacts吐血lt.関er a hard CLOB’型調rket m融s

龍11如eracC調th ±主Order flo曾・地峡ets w阻1 be better・狐d sprcods∴na耽O廿er.

競嶋的eいきhe-c○調韓で聯ke書面瓜e理でeS鋤tly ac亡s血咄寄a珊1亀山1心鎗yS he ⅢS亡

もe a coatlmous t調-sided mrket t血er血his selected seeurities o寄us。AQ. This

t。eまさ巾os聖|e to enforce. ^ currenC OVer-the-Counte章血kec nalrer uses his

ad'e競lsまれg as a職rfet mker to a亡tract the flo"f叫uirles融ch pe轟its h血

to tmde as a wholesaler at a hoped-fo叩ro餌・ Under a NaCional Ma[ket Systen

be餌l be free to select any secudty lt"hlch to耽ke調kecs, COnf競cnt that

重e '11l gee all onders● and can lnteraCt as he cI`○○SeS・
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血書Che sys亡噂Of che fu[u[e'し一一C lncencIve3 w肥ch ut11 bc of短ed "・.面'圧し

離反書n8 shou工d cr鑓〔e紬的Vlron耶いいだ∴岬h軸…1 cn⊂our棚で信二高・- ′・・・出-・●一両"

8CCIo寄S融C申ro∞亡e an cffld(:ll"rld llquid融こet, rat帰r :語'言・・・′向●’lI~..

to perfo瑠aごtS which dll’1f c種rricd ouc according to the ie::Cl・ "‘ ’'‘’. 〇一Il’..'.

0CCaslorl∴eCono血c loss’nE ao〔 bankmptcy●

孤餌s re8己丸ま‥s血poごね種‥o章en血be高庇∞p章亡轡l shc黒さぐ・・,・・・・・′,・間d ,′・

如e章血e ~ねきまo職工ぬr彊Sys亡帥a章e船虫上空吐,譲her章血書e恥同′ I-・・待・′詰‾

tles l種t'hiLeb. to be comitted・ Capitad sho血d seck profit.

certaI垂y stocts lまke Ceaeral mcors or如けican Telephone ac曇Tel間中・川‥・ rd

章句血的虫y li調e, a種d inf章equ軸t章曲筆屯田衣出直・鱒o鵬Ve章,規制1同(・γ ,タ′′ ′`叫…

話芸霊霊霊詰ま霊莞霊宝二三」浩嵩;
th調迫呈上⊆lass of broker昼型望, Capital耽y ao亡be a融ユat)1e癌爪・・′・・同国rC J ◆ : i:

腿ded.臨ket血ぬg capica| sbould o叫be used亡O urro噂re3d鴫′・′一n add

埋ま申・棉亡he章咄鴫〔o幽艶●,章主s粗ess・・ p血cエロal龍aロSac地謡.

同軸皿s勘的耽〇年be c穐きed?エs唯esc咄耽ke書調的s l… ′・′-′:′′,′r雄′:

巾a 8eries of rdes vi庇h vill pro吋de血ee〇tives. mese r血es sll一,l中上〃のりr巧、

1・ ∞00雌蝕喰群ea鴫亡a∞調書of ∞担患‥o亡he闘rたe亡狐虹鱒番….`・′ I′′′I

∞立会鵡蝕t融b s亀fe⊂y章o址的章io種心ぬrke亡Sys地, a血孤高,′,`′仰

書・調e 8血lt靴eous Iong atlJ short positlo種s of appro如acely時wl “11鬼で

・鴫he血dlfferetlC sec櫨rities' So that the mckec nakers tJil賞母方/C C4

tmr±de |1quidity on dもu棚rd nove脚cti軸d hame an a融軸心, ・I,′所yのf

重的entory to sell in櫨s血g調rkecs. Both ki寄ds of m的ac帥Il,,初Il・

血p餌prfee aoveEents・ h addltlo寄●紬坤PrOXimtely equal '′・硝′,勅

書b’t POS調on血ll血n血lze the dcale章s●overa11 market rlsk. ′・′′′IIt

‘ ∴魅nl be nade o寄the spread● not mrket covenent.
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3.則れoVe章亡he工rまれvじれ〔ory a亡a叩1d耽e・調thls郎0博丸寄e糊口s

調t叩s…● brokers一時血;…青h直融r油‥面高誼…時融両-

・∴te調血ves同部亡S ln亡he工で調で庇亡調続けac○○同誌・皿is praぐ亡ice ls ・川

al痕e of che preserlt SPeC如l農st: SySten. hike〔融hg shol‘l=i11 i“

. te呼rary disparitles wIthin the order flow,孤d add liquidl亡y・

4. Use optlons wherever possible’融cb wlll pcmit mで批請kers to hぐ専

章h血pesicまo購a寄d to provide能eded itrveatory at`d liquidity to tho

Op書出,ns回arkee ・

議hout be直喝SPeCi縄e at this C露・ bo血c坤Itat and taangin rukes sho血d be drafted

脚ch血ll ac遺eve the fo調objectives e関れemCed above. These shodd no⊂ be

曲調1同紙e職場e坤ac〔匹細亡na地C p如ic重機t3? c色的珊y a皿謝意息ヒcys亡蝕

〆庇的競s悩鎧亡ed鮒1お曾皿基調∽ s帥肥f糊鶴亡h血faoored posi亡加S・ 00　∵’

t血othe=融) 1t融1 provide the "f8ir field of ∞呼etitfon" catled for by the

congress・ On|y a person or f血un§ure Of their atility to s面ue in a coapetitive

e調聾o櫨e種七w孤1 objecC to a gySte孤li虹t龍s. The担vllege and tBonapOly aspecCS

α各章心e see血櫨鋳血的吋拙筆ad如拙y・珊敦の11血的劇中轟血班的1y

Ⅵ吐出」 a蘭尊王血th帥幡皿印章be坤鉄工よし鵡こ坤St餌・

塙はI oo田nent b血e組y on血e use o王a血d CI朋for the trad血g of opcious. Pre-

きe吋y there is an lnability for the血dustry to add to nev optlo誌prorfucts because

血e trad血g of ovedy血g optlo購and the調de叫ying stoc鳴ca馴rot PrOPerly be

脚rVe皿ed. me inst狐ねneous audit tra虹. order ty order. CranSaCtlon by tra購一

'etfon. availchle o叫i再hard C]roB.皿l e|皿nate the abuses which have led to

' in富ato血田丸the op櫨o鳩ularket. [f you uish to重eSねrt grOwh of optlons

t耽d血さ書a Natlonah Book Systeoo血ll gct you undervay・

京の脱でe亡o珊晦でe　　　　　　　〇

億e neat m]or top±c |s ''加do ve get fron here to Che職?● one餌st stCP tO

'udyze the presenc facll沌es・ one teSt Oithe q融ty of a f毒血cy 19 tO ack

叩r8elf' "龍1c uere to be brmed to the 8言ond. would r bu肌lt the §ame W叫



kc脚look at thc l’[CSCI}C f8Cllふけc6 for thc 8eCond握ry.rad⊥n8 Of gccur上山l.気

重cy請食京のcen⊂ur重ぐゞ o宣d九lぐonぐep〔,厄v〇億、11亡まple亡r短冊京北ぐれ楯,のく,no甲・= ・

a亡the ccl一亡C:r’and e‘’一両y arwic# O[ peopIc who spend mo硬Of 〔lleくI種y r一~掴,一)主∴当

もcavemous roo鳩ye11エng a亡each ocher紬d scaしEe由g ton嚢Of scrib')1c申)甲_l

血e f|oor・ Yec' despite thls∴scene Of chaos● t’e boaSC Chat鵬have the mosc

‾　df書c書en亡prま仁王叩血ec追ni弧in∴the骨orld.

重qpestエorl tぬe血er a single person in t櫨s room 〔Oday would reduild亡he securi点し・S

細arkets exac亡1y as they presently exlst. Cer櫨inly no syst蝕s desigtler rould.

A eysee田s des工gner wou虹analyze血e f調ccions to be pe重fomed, dece寄回心e user

寄eeds and th孤select狐appropdate tec血oIo8y tO aCCOnPlish the objectives.

馳書エonal陥尭eこSys章蝕Cぬ着ac亡eごまs仁王聖書

|ec ae br±efly li§t §o耽Characteristics of血e阻tlo競l m耽et Sys亡軸.

1霊悪霊霊霊:霊霊宝ぎ
S∞o血, i亡s丘ould e-Ploy靴etiotL Pr血ciples' embl血g o重ders亡O血ter-

act t’1th. other orders' t'ithout調鶴ecessary dealer ±nterven屯on.

罰はrd, 1t shodd enable dealers to co呼ete血tbe mrket m雄hg prccess●

細は8 u皿tra耽ov sprcads and pemlt a 'rore efficienC prlc血g mechanis凪.

露巾血'まt証o血d be ∞st e髄ective' ProViding serv ce to a11 u8erS at

裏書a寄eぐるno田エc p章まce●

㍍龍h, 1t sho血d be a faiこ狐rkec place. pe蘭itt血g 。。。P。tltま。n 。n言。寄

equitable basis by lavescors of al1 Cypes as tlell as deale鵜.

S壌ぬ’1t should be f血狐cially GeCure・ T櫨s characterまs組c血plles

軸at lt血ll be耽ll-reguhted寅o調a f血anclal st狐dpohc●

1士
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重COuld ndd more charactcrl武lc!i● Of cour5C, lハl‥l-C細面11 do for a∴きt;▲rt. I.高

いつぐざまで九〇両e prc繁ぐれ亡Sy函←1「ぐo $c鴨hoくす書・亡l対審郎uγ錐叩・

露C Presmt mrket sys艶n `locs nol br九8 tOgetllCr話l ordcrs md ‘調r庇亡両、・r同l:

cnd offers. Mul仁王ple exchange fl。OrS● COuPIcd w庇h th王rd mrket mkers, m‘1庇toc種l

otdcr丸teraction∴att i露POSSibility・ m ovcr-thc-COuntCr SCCur工亡ies, there is l‘O

l曲C ordcr book, thus rcqult.ing dealcr tr帥SaCdol-S in al隊OSC all cases.

The p=eSen亡nar一提t SyS亡em● does copIoy so露e auction principles・恥wever, Size

takes precedence)狐d later o章de章s arrivitlg in a crowd are treated with pariCy

心血those already血書he book. m additioQ' `third調rket naker bids and offeお

do mt have狐OPPorCmity t:O inceract t'ith the orders on音eXChatlgeS・耽nally・ the

e虹eence of mltiple excharlge f|oors rehders. tlre atlCtlon p血cIp|e of t血e/price

p鼻〇番虹y血亡虹e・

露u叩reSent mrket syst孤does調t perな血t all def11ers who wish to do so to co狐Pete

血the mr転と駿譲れg f皿ctiotl. Pdys王cal location, fr狐chises,狐d restrictive〇着ules

虹血曲it f血ly co呼etitlve mrket雄軸g・ T瞳s |ack of co呼e瞳tive naJ:ket tmking

章8 the種OSt Serious deficie種cy of亡he p軍eSe虫C SySte田・

狐色presen亡耽rket syst弧is tlOt COSt effeccive.血depend弧t studies estimte

pocential operating §aVings rang土ng up博rds troロ?100血11ion狐的ahly.エf. r‘享aced by

重ut〇億aこed fac虹i亡y.

狐e present 。arket syst孤±s not eq血table. s血ce ceでta血participant3 Such as

gpecね1宣sts are treated nore favorab|y by tule血so孤e areas, and less favorably

虫Others. A|s〇・ 1arge ord号rs take 6±ze pceced餌ce over s血nar pdced orders of

鰹回すl重e章∴s1乙e. ●

the pres餌両grket 8ySCe狐± f血anむlly 8eCure・ a|thou8h lts lack of cost effective-

耽ss u皿l evcncua|ly put a severe f虹anclal scr種h or‘ 1ts p種でtlcIp8utS, thus

tn塑kenlng the irltegrlty of the syste田・

ty tl‘e c’1terla [ have en調erated. vel Should aot. 1f lt were to bum down, rCbulld

Our 8yStc田・ Wc would bu11d a bettcr on〇・



Ⅵry are t’e havhg such dl節lculcy gcttl噂tO d better∴Syf:ぐCm?

'be ans'′er lles ln the unlque polltical scruccure of our lndustry. We pt"n'再

tbe operators of亡he presenc調rkec nechan1削0音tO mke pollcy aれd I:O eValuale L最

耽r允s of a possible∴SuCCCSSor∴SySteロw阻ぐl‥hey vill一一〇t● 1n all匹obabilj ty,

con韓o工.

I'eC ne mke狐a調logy. although工recognlze that analogies are oftetl dan8CrC,uS.

kt us assune亡hac the Pony Express had been如business for ZOO years, rather∴亡han

for the eまghte餌motlths lt∴rea||y博s・ New co面mications∴Cechnclo8y had sprung

農p all around it' but che ho誌e弧d rider were st虹1櫨ng●

kt ae fur亡her snggest髄at the CotlgresS PaSSed a lav which sald the co同unicatiotlS

聾rh8韓y §hould use nev technology to血prove service. However, the users, the

きenders of messages' 1ooked to the operators of血e Pony Expre§S Co呼anies to set

POlまey. You ca重心ag血e w血t happetled. The Express Co調pany heads decided thac

the solucion was to use modeml teChaoIogy to link - that ’Ord al肥ys∴reCe土ves a

lot of attention - tO l鵡k the Express Co田p狐ies! mis they c8|1ed髄- |uter

絶ssage Express. Not'. uSers Of the service wouldぬow where血e rider was - Say

もe耽蝕地血ha|.狐d Fu|totl● mSSO耽i・重hey YOu|d aot use the sys亡en to replace

the horse and rider. You坤prec±ate t峰重idicdousness of tbis §icuatlon. Ho嘗-

eve[' th±s ±s錨acdy wh料e the securlties血dustry |s today.

照らbve new’teChaology. t'e have a lav wl櫨ch says耽should use lt, and耽have

●種e虫st血g set of pa味et faclllcles. Hot'eVer.血§tead of the users -同e brokerI

d鑓1e職do血g a publlc business狐d perf〇〇血g a m出ec調瞳ng fmction - developlng

血e tleW. SySte雪Chey are融ting polltely for the very 8rOuP wllich doesnlt want a

冒e鱒I 8ySten to develop it.

Ⅵ鴫re then, 。ay yOu aSk, are the lndus糠y lcaders? I hope there are aore than, a

くさ質量h thエs roon. To paraph言ase∴種fanous quote, "For lnefficlen亡の種調al syscons

to trlu叩h1 1t ls only neceseary thac good brokers do nochlngll. I hoPe the lcndors

]重同is roon start to develop a Natlomlぬrkec Syscc調.　`

●　　　.



櫨erc today are lれd‘重証ry leaders w血o' t’Orklng to8etl‘6r and lnd`卑ndencly c;一n l中I一・

the b‘‘⊥1く冊8 Of a NilC’o種証臨rkcc Systeoo・ w航[ 1s wronR w庇h n 11ttl。 hd年…一高…・?

請ry do you have co walt∴to aee what the exchan8eS Wlll do?肌ll you rcgall` C"・一一l‘’l

o↓c青書lle靴1九!白、e読.高時詔　書.i ll〇㌦基部拐(・高r坪′・高点11yく　白・l,・・-一汗いく「’

`馳d恥8章eS雨⊂亡青o種s a鳩1j寅追● a$ 1⊥重eedし読y wlll最, 8雨)・く・、! do章-o亡∴拾Vし・

血le甑cional阻t.kcc Syston ln pl孔Ce, don’c bl調e申e exch利昭冨・ Bla孤c yow言　一( ' t.

tou uill have∴a∴SCrl鴎of obi;Olete floors li証ed∴to8ether wlth the tnodem te小‘‘一・

1og|cal equlY諒'ut Of rubbcr b紬ds-　Therefore, thc I押typc $,y証的Will llO:. .・

a血Ti11 tlOC last. The hard CLOB ulll血evitably t,e COnS調uCted, 8t grCa〔C:1: ‘‘l‥ t

亀種d effo軍書.

Ohe battles wl血ch will re田ain to be fou8ht after the虹ple面enta亡ion of a Natio螺1

岨rket Sysc孤are the battles which will be tBOst血port弧t・ As | see血e induざttyIs

重uture, the tleXC cOnflicts wま11 revolve around the follot′ing issues:

剛±Bt. the ll(a) 1ssue, the separaclon of money 。anagemenc fro唆brokerage.工t

ま寄lnterestltlg to Observe, aS a foottloCe tO the legislatlve hi§tO可Of this issue,

t血t inscitutional ne面bership, urch so aany were fearful would result withouc

euch a pro虹bi亡ioa. has beco甘e a no直-1s§ue aS a reSul亡Of the i寄s調tutions- eco寄臓ic

access to録cha種ges because of coロPetitive rates.

Second● the lssue of appropdate co卿ensa亡ion for research. Soft dollars' 1ike a

○○ft CLOB, are tranSieut∴a亡best.劃lis lssue used to be POliEical in nature’bu亡

霊e ao同一S露ictly bus血ess. Aとsoロe poまnt in the near futu職, | predict, brokera8e

組書面s豆ill offer thelr i鵜tltu亡ional research for ha重d dollars. tf che重eSCarCh

.product is not saleable to instltutlons at a prlce which w工ll re亡um a fair proflt,

まt 8hou|d be ab狐doned. A colleecive §1gh of relief叩obably will be the resulc

e書血er舶y. | canlt i耽gine why unny b耽kerage firns are scil1 8eeklng u叩rofiteble

ねsCltutlo調l尋ency bushes;. mrket share does tlOC neeessa皿y equate to profit.

重t ds alnost cra8lc that皿ny of the pr血cipal proponencs of clle "pay血g up" clause

for resea事Ch have cIosed thelr doo誌or aerged. r co巾ecture Chat lf tl¥Cy had

o押osed the clause as vlgorously as亡hey supporCed lc. tl-ey WO‘11d probably $tlll be

ねhslncss coday. They would be ln bu§如ess not a3 broker' bu[ as a PurVCyOr Of

章eS∞rCh, froe fr〇〇 t心e trouble8 Of a Natlonal胎rkec Syscem a‘一d wi.th Il靴d dol]種r容

to chow for hard tJork.
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Fourth, and組nally, Wl11 come the lndust重ヴ,s A富田ageddon. 1狐here at the l的ト

tatlotl Of a represe寄tatlve of one of the co細心ata種ts,紬d a調asked co address the

Other faction.　Th1s ba亡tle ls the eco種onic one bet輔ee寄亡he conercial banks a.nd

t膿brokerage industry. Each side ha8 adv軸t8geS atld dlsadvancages.冒he co孤ner-

e±血banks have size, troaey弧d econo孤ic cIout. However. at presen亡they are

l心血ted in thelr 。acke組ng area. Ihere ls ao説鯖o1調Wide banking. The brokerage

c〇回露調1ty has脇cion競.de distrlbucive capability, unl血lced produc亡Iines. is

adapcable and catl be creative. However, ic e坤ends most of虹s policIcal蓑forc

繍さhtltlg lncemecine∵脇rS Of attritia種. such as the one on a腿tion亀l mrket SysEe孤.

なb畦ep theまr血dependence.血e broke誌面st deve|op the poli櫨cal s櫨11s of the

h血ers. To co耽rast the two styles. just co田pare an agenda at紬ABA amual

種eeC血g血血a●coロparable SIA耽etlng. Need | say more?
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重could ll一〔e tO ConClude融.1一一O.皿ve tlwu鉦恥scCurltlcs In柄try正

直ny judgenent. at the thres臨lし! o[ a mrvcIous nc。 cr“rf oppor面ty・ anくl

--　-〆璃t po帥まal・しca寄〇両uu函両肘章と両h寄寄eVcr be章oでe・時Su面orさ;

○白蟻れe血d血es ∝両aYe種loc o‥u掴or輔車d話b壷8ぐで…ふve・人

前rd of cac。on, homeve=. ReEefroer the busIness you are in.で[‘at b"Siness i::

上　霊霊悪霊雪雲ご霊5a‥:謹書oi:霊;二’記
章O重狐tlcIsn of the説ans let lt become弧end in ltself.

蘭聞庇e=ec出血弧まs jus亡虹t・ a nec軸心s寄・塙l批e咄ね吋1ane on融ch

重andved here today' 1B a地nSPOrtatlo寄facility. Instcad of people’the aIa証et

fac皿ties tratlSPOrt trading info調tlo寄・ me air|1nes do trot皿ke business

pol宣cy for their trave|1ers, but the seeu。cle9 turket mechan13mS have been doing

細腰ts chort. You cannot afford to play.AIphonse and Ca3tOn Wlth your bus如ss

如rre. ff you dsh● yOu Can nd th13 dace as the sCart Oithe real bullding

ofthe阻tlo血靴keにSysten. The altern誼ve ls fo重you tO nOte thaC it ls

職)Ve重心e章10, 1977.

書血e en3oyed Chis opport血ty tO Share ny thoughts融h you・
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