February 27, 1980

TG Jobin Evans
FROM: Jim Clarkson QQ/

SUBJTECT: Upcoming Trip to the Mew York
Regional QEfice [NYRD)

I am very pleased that you will be able to stop by the
NYRO during yvour trip to New York next week. Visits by members
of the Commission mean a lot to the field offices. Pursuant to
your request, I have set out below a couple of areas you might

want b bouch on during your remarks to the regional office
staftf.

1} Commission priorities — it is often helpful o
give the regional personnel an update on some of
the program priorities as scen from & Commissioner's
perspective. With regard to the field offices, the
areas which the Chairman has been stressing are the
inspection poograms relating to the '40 Act reqi-
strants, the owersight program relating to the
SR} = (NASD, exchamges, ete.] and enforcement
cases involving the requlated entities (B/D's,
I/A's and I/0'=2);

2} Fecent initiatives in the full disclosure area —
the regions, as you know, are guite interested
in the proposals which the Compission has
ronsidered over the last few years such as
5-18, Rule 242, arnd the increase in the ceiling
ol Regulation A from $500,000 to $1,500,000.
While the regions welocome the additional responsi-
bilities which these initiatives have created for
the fizld offices, there is a conceirn that we not
4o too far in relaxing our disclosure standards Ln
our efforts to facilitate the raising of capital
by =mall business:

3} Potential impact on the SEC of the warious regulatory
ceform measures presently moving through Congress -
assessment of the recent Congressional limitations
placed on the FIC;



1)

5)

6}

An indication of where the SEC will be going over
the next feow years ~ your perceptions of what major
chalilenges the Comreission will have to face in the
near term in the context of its substantive programs:

An assessment of the Comuission's reactions to the
regicnal matters presented to it for approval - in
terms of case selection, presentation of material
(both factual and legal), timeliness of investi-
gations, selection of proposed defendents, utili-
zation of various types of ancillary relicf, ete.
"What do the Commissioners want to sec more of and
what do they want to see less of™;

Commission's view on the ALT Code.

Under Steve Hammerman, the NYRO has bogun to take certain
steps which we believe will make the NYHD a more effective

offire,

You might keep these in mind in discussing the

office with him or with his staff. Among the more important
of these Initiatives are the following:

1}

2}

3}

4)

The improvement of the visibility of the NYRD in
its relationships with the stock exchanges

and the NASD., Over the last few years, the
SRO's in Mew ¥York, particularly the exchanges,
have tended to by-pass the regional office and
deal with the home office here in Washington.
Steve is trying to turn this around so that his
cffice will play a move significant rvole in the
Commission's overall dealings with the exchanges;

The enhancement of the effectiveness of the WYRD
examination programs by concentrating on the
"[ront office” as well as the more traditional
"back office" areas - more attention is being
pald to trading practices, sales practices,
underwriting activities, adwvertising, etc.;

The attompt to genervate more enforcement referrals
from the examination programs of both '34 Act and
40 Act entitics {which should flow to Some exbent
from the redirected examination program alluded bo
abowe) ;

The establishment of a task foroo designed bto monitor
certain of the offerings keing sold pursuant to
Eequlation A and 5-18;



5} An attempt to bring the enforcement side of the
office closer together with the rogulatory side.
For several years, these two functions in the NYRO
operated almost as two distinet law firms - without
a great deal of commnication and coordination with
each other. This is still a sensitive svlject in
the WYRD, but one which Hammerman and Malawsky are
trying to solve.

In summary, I believe that Steve Hamnerman has done an
excellent job in Wew York to bring that office back. He has
demanstrated to his staff that he is personally interested in
their work and has begun to provide them with the direction
which was lacking brevicusly due to Bill Moran's illnesses and
his necessary absences from the office.

If 1 can provide you with anything more, John, please let
me kncss.



