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INTROPUCTION

In March of 1984, the Board of Directors adoptad a corporate strategy for the
Exchange. One compoment of that strategy wag the initistion of am all ocut
effort to establish cowpetitive readipoess. As part of that effort, the
Organizational Task Force wae formed with the following apecifiie mission:
Evaluate the Exchange organizaciocpal structure and decision waking preocess in
terms of their appropriateness to the strategy, with particular emphasis on
improving commyniczeions to all Exchange constituencies.

Thia report summarizes the findinga of the task forece and preaents a series
of recommendations relative to top management, Thosa recommendations deal
with organization structure, roles, comounication, and decision making
FTOCESSES,

MAJOR TSSUES

The CBOE faces an unusually tough management challenge. It must deal with a
eomplax product line and complex curtomer relagtions. It must deal with many
constituencies, with litrle direct control over them. And {t musc deal with
thege in a culturzl ervironment which I1s, of ite nature, short termm,
transactdonal, and crisfs—oriented.

The organizational demands that a more competitlve enviromnment will place on
the fucture CHOE organization arructure are shaped by six basic forces:

the basi¢ nature cf the exchange businessa
regulatory and legislative forcea
competition and new product forcea
customers

the culture of the trading f£loor

the past history of the organization
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The task force rteviewed these baaic forces and examined the Exchange’s
organization structure in terms of the allsecation of resources, the roles of
senlor management, the role of the Board and the Ixecutive Committee, the
role of the committee system, decision making proceszses, 2 more competltive
environment, and the recently adopted corporate strategy.

Af a resnlt of its review, the task force concluded chat the CBOE must put
more emphagis on full time professional management, rather than managemant by
compittee, Management rtolea must be clarified and defined. Continuous
attention muet be given to the management of risk, to education, to
communicsetion, and top cteamwork, I all, six major fssues have been
idencified,

1. Certtain key functions, which are essential to running our business
in a cowmpetitive climate, need to be developed or enhanced.
Specific areas to which greater resources should be allocated are:
marketing, marketing research, new predoct development, product
introduction, systema development, strategle planning,
education/training, human resources, and communicationa.



2. Leaderahip of the fleor 13 wvery diffuse. Floor leaderahip muet be
developed 1f we are to succeed in a compatitive environment.

3. A management sStructure must be put in place that 1s apprepriate ke
our strategy. The siructure must take inte consideration the
present structure and people, the Exchange's preaent aod Ffutute
needs, the key activitles requiring develepment, and the decision
processes,

4. The relarive aurthority and aeccountability of the Board, the
Executive Commirtee, full-time management, and the committee system
nead to be better definad.

5. Communication among the Board, the Executive Committee, Exchange
management, floor comstituencles, and wmember fimme needs to be
improved. Speciflc concerns are: overcoming percepticns that are
inconsistent with facts; gaining a common understanding of issues;
providing a vision of where the Exchange 1ia headed; and developing
the abilirty to rally the floor.

B. Decision-making processes need to be becter defined and made more
efficient/efifective,

PROPDEED CHANGE PROGRAMS

Using the malar 1s55ues as a starting poilnt, the task force developed an
agenda for chanpe consisting of nineteen specific needs., These needs were
prioritized and grouped to form nine change programs which were presented to
the Epard ar its Juns meering {See Appendix TI).

Seven of these programs were delegated to others for implementation or put on
heold. The remaining twe, dealing with organization structurefroles and
leadership style/managetent processea, have heen the focus of the tagk force.
They are addressed below.

FINDINGS

There is general agreement among the task force that the Exchange's
organization structure, with respect to top management, is not well-sulted to
eperating Iin a competitive environment, The following observations are made.

1. The Board is properly balanced and a balance of power ameng the
major constituency groups exiats at the Board meetings.

2. The Executive Committee Lg, 1In theory, a committee of the Board.
In practice, it acts as a managewent complttee and addresses all
major 1ssues before they go to the Board,

3. The Executive Committee, In theory, acts a3 an interim Board, to
provide continuity hetween 3Socard meebings. In practiee, 1t ins
impossible to get a balanced crogs—gection of the Board to szerve on
the Execurive Committes. As a resulet, It i3 not practical to
axpect thae Executive Committee to function as a true interim Board.



4. Ambiguity hae developed regarding the relative positions of the
Chairman/CEQ and the Chairman of the Executive Committee. This
stema, 1in great part, from the unusual situation of having a
Chairman of the board who Ls not alsc Chairman of the Executive
Comnicteo.

3. The direct mansgement role of the Executive Committee and 1iks
Chalrman depends on how each Chalirman of the Executive Committee
defineg his role,

6. The primary constituencles are represented rather chan led,
Leadership of the floor will become increasingly important in a
coppetitive environment.

CORCLUSIONS

It is the task force's conclusion that, during the present pericd of
atrategic change, these condicions are a sericus threat to the Exchange. The
task force further concludes that two organizational design criteria are
fundamental te a successful top management organization structure at the
CROE,

o First, the CBOE needs a single management foczl peint, with the
trugt of rhe two primary conscitwency groups, and with the
acceptance that, at the CBOE, leadership can only be won, not
lmposed.

o Second, the organlzatien strructure woust previde for strong
constltuency leadership functions focused on  each primary
constituency group.

RECOMMENDATIONS

With the stated criteria o mind, the- task force has developed a proposed
organizatlion structure for top management. It has also developed a set of
descriptions 1intended to clarify the toles of the partieipants in top
managemant . The proposed structure and 7Toles are deseribed iIn the
recomrendations outlined below,

Becommendation 1; Creare an Qffice of the Chalrman which will serve as
the management commictee of the Exchange,

- The purpose of the Office of the Chalrmarn 15 to create z mechaniasm
for bringing together the viewpoints of the varicus constituencies
below the Board lewvel,

- The Offiee oF the Chafrman will consist of the Chalrman/CED, the
President, and the Chairman of the Executive Committee.

- The Office of the Chalrman will meet regularly to advise the
Chairman and to rTesolve nanagement Aissuves affecting mulriple
conatituencies,



- The Dffice of the Chairmen will be responaible for coordinating
communicaticns amoug the Board, the Executive Committee, and
Exchange ataff.

- The Office of the Chairman will be authorized to approve any
operating or capital expenditure oot exceeding $130,000.

Recomtendation 2+  Assign to the Executive Committee, as Its most
loportant task, the role of providing leadership to the trading flcor.

- The Executive Coemittee should have four basic functioms:
providing leadership to the trading fleor; serving as the trading
floor's representative in providing dinput to the Exchange's
planning and policy setting activities: overseeing the Exchange's
system of floor committeesa; and serving as an Iinterim Epoard,
berwean meetings,

- 0f thege funetionsa, providing leadership to the flooar must be
primary. The Exchange's capabilities for leading, or rallying, the
floor have not been sufficiently developed. Having thia capabilicy
will be critical in a competitive eovirconment. There {a no more
important task before the Executive Commiteee,

Recommendation 3: Make the Chairpan of rhe Executive Committee &
functioning member of top management,

- Compensate the Chairman of the Executive Committee for an agreed
upon proportion of his time, which he 1s expected to spend carrving
out the duties of his affice,

- Frovide the Chairman of rhe Executive Committee with full-time
staff aseistance.

- Make the Chalrman of the Executive Committee eligible for a bonus
and have his performance reviewed by the Compensation Committee,

Recommendation 4: Endorse the role descriptions, contained in

&pEendix 2.

- These des¢riptions outline the roles of the ChairmanfCEQ, the Vice
ChatrmanfChairmpan of che Executive Coomictee, and the President in
terms of the scope of responalbilitfes, the functions for which the
individuzl or group will bhe held aceountable, and the auwthoricy
provided, Also provided are brief deacriptions of the toles of the
Board and Executive Committee, to provide a concext for che
individual role descriptions.




Recotmaendatison 5: The Exchange's Committee System should be reviowad,
and poaalbly teatructured, to enhance the Exchange's abilicty to respond

to competitive Iixsuan,

- 4 review of the committee gsystem should be led by the Chairman of
the Executive Committee, Ouestions to be answered Ilnclude the
necessity of each existing committee, the gpeed for c¢ommittees that
de not exist today and a clear definition of the role of the
committee structure,

- Each committee should have a charter defining its rele., This
charter should indicaete whether the commictee plays an advisory
role or whether it hes de¢lsion making authority.

- General criteria should be developed for membership on the varicua
committes,

- 4 program should be developad to educate committees as to their
responaibilitiea and az to how thelr committee members fie into the

overall management of the Exchange.

- Each year every committee should be provided with guildelines
regarding what It {3 expected to accomplish during that year.

RECOMMENDATION &: Develop a compensation plan for all members of the
Board of Divectors,

- Being a director of the CBUOE makes significant demands onm the
individuals' time, Today only public directors are compenszated., A
plan should he developad to compensate zll directors for cheir
efforts,

- Responelbility for developing rhis plan should he assigned to the
Compensation Comittea,
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CHANGE PROGRAMS



11.

111,

QRGANTZATIONAL TASE FORCE

FROFPOSED CHANGE PROGRAMS

CHANGE PROGEAM

Clarify the roles of top management and
committees., (1)

Beptructure committees ta he effective in
advieory, support and communilcations
functions. (1)

Create a balance between gtrategie and
operational management. (4}

Develop breadth and depth of management., (N/E}

Establish s leadership style and structure

that doeg not have to rely heavily on direct
control, (Z2)

Establish an effective {(highly developed)

program for communication and censtituency
managesent. (2)

Betablish decislon processes which will lead

to guality {3) and perserverance (7) of decisions.
Ievelop 2 more sophisticated political capability
in terws of the use of power, medla management and
conflict reselurion., (7)

Examine the impact eof the petition precess on our
ability to make decialons In a compectitive
environment. (H/R)

Launch a major effort to change the relaticoships
between the Floor and 4t5 moet valued customer
{the member firms) via a eurcasaful Competitive
Marketplace Tagk Force, (3}

II.

I1I,

ACTION

To be addrezsed directly by Organizational
Tagk Force - start by answering list of
questions developed by WEA;

- Define alternatives

- Develop evaluation criteria

— Evaluate alternatives

- Develop specific plan of fmplementatien
— Report to Board

Same asn abowe

O held pending results of Compecitlive Marker-
place Task Force. Recommendatlons expected
at July 1984 Poard meeting,



CHANGE PROCRAM ACTION
1V, ¢ Create a balance hatween strateglc and operational IV, Delepate respensibility to Chajrman to
manzgement. (4] develop strategic planning capabilicy and
o Develop a risk management and proactive crisis to develop propgrams for risk management
management capabilicy, (&) and erisis management.
v. o Develop a program for the educatlon and re- V. Delegate to Strategfic Flanning as a specilal
educacion of all comstltuencies, Including project. Strategfic Planpning to Identify
staff. (4) constituency needs, determine prierities,

and develop zlternatives. Alternatives
to Inclode creatlon of an Opticns Institute.

VI. o Develop more sophiscicated new product develop- VI, Product Review Panel has been formed and
ment and introduction capabilities, (5) additiconal resources are belng allocated
o Develop a marketing capability which differen- to Product R&D and Marketing., This program
tistes customers and addresses their multi- haz been turned over to operatlons.

faceted needs. {7}
o Increase peographlesl span of marketing and
product use, {4}

VII, ¢ Develop a highly skillled Human Resources VII. Delegate to President.
function, {7)

VIII. o Launch a major campalgn to change customer VIII. This change program should be kept on hold
attitudes and to improve CBOE image. (8} pending results of Competitive Marketplace

Task Force. Matketing should limie icself
to maintenance activities in the interim,

Ix. g Develep a geal-oriented management philosophy IX. Delegate respcnsibility for the development
ueing perforomance measures and incentive of a goal-oriented plznning system to
compengation, (B) Strategic Planming; delegate responsibility for

setting cbjectives, measuring performance,
and providing compensation Incentlves to
Fresident.

Hote: The numbers in parentheses indicate the priority
the task force aseigned teo the item.



APPENDIX 2

ROLE DESCRIPTIONS

¢ Board of Dlrectors
o Chalrman/Chief Executive Officer
o Executive Committee

Vice Chairman/Chairman of Executive Committes

a

o Fresident



BQARD OF DIRECTORS

SCOPE OF RESPONSIBILITIES

The Board of Directors iz responsible to the members, wmember f{irms,
regulatory agencles, staff, and general public for setting Exchange
policy and for the overall governance and continuity of the Exchange as a
self-regulatory organization. The Board of Directers is the governing
body of the Exchange and {3 vested with all powers necessary for the
management of che bosiness and affairs of the Exchange and for the
proection of les welfare, objects, and purposes,

A&CCOUNTABRLE FOR

. Selecting the Chief Executive Officer.
B. Providing advice to the Chief Execoutive Qfflcer,

c. Providing direction and setting policy regarding corporate strategy.
goals, and oblectives.

D. Maintaining and enforcing che Constitution and Rules.

E. Making all major decisions regarding resourece allocatiom,

F. Proctecting the assets of the Exchange.

G, Seelng that the Exchange is well-managed.

H. Appraising, developlng, and compensacing top management,

1. Haking certaln decisions that are not delegable.

AUTHORITY

AL The Board mdy exercise all such powers of the Exchange and do all
such lawful acts and things as are not by statute, the Certificate
of Incorporacion, rthe Constitution, or the BRules directed or
reguired to be exercised or dome by vote of the membership. ({Conast.
G.2)

B. The Board may organize subsidiary corporations, 4mpose fees and
charges, adopt or amend rules, fssue orders and directicna, and make

decisions as It deems necessary or appropriate. f{Const. 6.2}

C. The Board may repulate the business conduct of the members., {Const.

6.2}

D. The Board may prescribe and impose penelties for viclacion of the
Constitution and PRules, for neglect or refusal teo comply with
orders, directious, or decislons of the Board, or feor any other
of fenses agalnst the Exchange., {Conat, 6.2)

10—



AUTHORITY RESERVED

The Board's authority flows from the Certificare of Incerporation,
Constitution, and EBules. Suvbject to actionm by the nembership at a
special meeting. it reserves to Iltself all authority not otherwise
delepated. GSpecific avthordty reserved includes the following:

A,

Its power and authority to set Exchange policy, including the
establishment of the Exchange's mission and stratepy. (Const., 6.2,
Delaware Corp. Law)

Its power and authotlty in reference to amending the Certificate of
Incorporation, adopting an agreement of merger or conselidation,
recompending to the members the sale, lease or exchanpe of all or
substantially all aof ¢the Exchange's property and assets,
recommending to the members the dissolution of the EBxchange or a
revecation of a dissolution, or amending the Constitution or Rules
of the Exchange. <{Const. 7.2}

Its power and authority In reference to the election or removal of
officers, the fllling of vacancies in the Board or other committees
appointed by the Board, or in fixing the compensation of officers
and directors. {Const. 6.3, 6.4, 8.1, 8.5, and B.7)

Its power and authority to acgquire, mortgage, or zell real estate;
to authorize executlien of lepgal docyments; or to amend or rescind
prior resolutions of the Board, (Common Practice}

Its power to authorize and approve the annual operating budget and
any unbudgeted operating expenditure exceeding $250,000. {Current
polley}

Its power to authorize and approve any captial expenditure exceeding
$250,000. (Current policy)

-11-



CHAIEMAN /CHIEF EXECUTIVE OFFICER

SCOPE OF RESPONSIBILITIES

A

C.

The Chairman shall be the Chief Executive Offlcer of the Exchange
responsible to the Beard for the wanagement of its business affairs,
and shall be the official representative of the Exchange in all
public matters.

The Chairman shall be a member and the presiding officer of the
Board of Directors and an ex officlo mewber, without a right to
vote, of all committees, without prejudice to This Tbeing
specifieially appointed as a voting member of any committes.

The Chalirman shall be a voting member of the Executive Committee and
the Compensation Commictee,

ACCOUNTARLE FOR

Providing leadership to all members, wember firms and staff,
Implementing policies established by the Board of Directors.
Assuring effective communlcations among all Exchange constituencies.

Overseeing the Exchange's planning functions including strategic
planning and new product development,

Develeoping corporate pgoals and objectives, conaistent with the
Exchange's strategic plan. Presenting goals and obiectives to the
Board of Directors feor approval, Monitoring Exchange pregress with
respect to goals and objectives.

Assuring that the Exchange has sufficient resources to suppert
anticipated requirements as approved by the Board of Directors,

Maintaining liaison with members, member firms, regulatory agenclesx,
the Congress and other governmental bodies,

Overseeing the Exchange's marketing, ecommunicarfons and legal
funetions,

Overseeing the Exchange's intaractions with other self-regulatory
organizations and clearing organizations. Overseeinpg the Exchange's
participatieon I{n Induscry crganizations.

{hrerseeing communications between management and che Beard of
Directors, the Execurive Comm{ttee, and other Exchange commlttees.
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AUTHORITY

A.

The Chairman 1s authorlzed to call special meetings of the members,
for any purpese, unlese otherwise prescribed by statucte or by the
Certifjcata of Incoerporatiom, (Const, 3.4)

Tha Chairman shall appoint the four public directors of the Board
and the non-eglected Vice Chairman of the Board, subject to approval

by the Board. (Const. 6.1)

Tha Chairman shall recommend replacement Directors for election by
the Bosrd in the event of the retirement or resignacion of a
DPirector. (Comst. 6.7)

The Chairman may ¢all special meetings of the Beard cof Directeors.
{Const., 6.7)

The Chairman shall appoint all offlcere of the Exchange, subject to
the zpproval of the Board. (Const. B.1)

The Chairman 15 authordzed to estabklish and maintzin such
deparements of the Exchange as may be deemed necessary from time to
time. ({Conect, 11.73}

The Chairman 1s authorized to =et policy regarding his areaz of
responsibilicy congistent with the policies set out by the Board.
{Common Practice)

The Chairman shall have the authority to employ and diswmiss
employeez of the Exchange and to establish their qualifications,
duties, and salaries. (Common Fractilce)

The Chairman shall have authority to execute all authorized
contracts on behalf of the Exchange. (Current Practice)

The Chairman 1s authorized to name and appoint pgeneral and special
agents, representatives and attorneys to represent the Rxchange and
describe, limit, and define the powers and duties of such
representatives. {Common Practice)

The Chairman may autherize and approve any capital expenditurse net
exceeding 5100,000. (New)

The Chairman may authorize and approve any unbudgeted operating
expenditure not exceeding $I100,000. (New)

The Chalrman shall have other authorities as conferred by the

Constitutlon ot Rules or as delegated by the Board of Directers.
{furrent Practice)
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EXECUTIVE COMMITTEE

SCOFE OF RESPONSIEILITIES

The Executive Committee 1s the primary representative of the trading
fleer in the setting of policy and in setting the future direction of the
Exchange. Tha Executive committee 15 an extension of the BRoard of
Directors between Board meetings in order to provide continuiry of actieon
when necessary. The Exescutlve Committee is respongible to che Eoard of
Directors for its activities.

ACCOUNTALLE FOR

A. Providing leadership to the trading floor and seeing to it that
matters of interest are properly communicated.

B. Providing trading fleor input te the strateglc planolng, policy
setting, and new product development activitlies of the Office of the
Chairman and the Beard of Directors.

C. HMaintaining liaison with all standing committees of the Exchange and
oversceing the activiries of special committees appointed by the
Chairman of the Execurive Commircee,

D. Coordinating communicztions among floor committees and overseelng
communications between floor committees and the trading f£loor.

E. Assisting the Chaiman of the Executive Committee Iin bringing
trading floor Tesources to bear on appropriate tasks.

F, ddvising the Chalrman of the Executive Conmittee on matters relating
te the trading floor.

G. Exercising dts power to act for the Beard between meetings,
AUTHORITY

A. When the Board 1is not in sz:ss5iom, the Execveive Cormiztee shall have
and may exercise all the powers and authority of the Beard which may
lawfully be delegated to 1t by the Board and which zare oot in
conflict with limications created by the Board or with specific
powers conferred upon other individuals or committees by the Board,
Constiturion or Rules. (Const, 7.2)

B. The Executive Committee is authorized to call special meetings of
the Eoard of Directors. (Const. &.7)

c. The Executive Committee ig authorized to establish and maintain such
member committees as may be deemed necessary from time to time to
fulfill itz responsibilities 1in relation %o the trading floor.
(C.F.)
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CHATRMAN OF THE EXECUTIVE COMMITTEE/VICE CHAIRMAN

SCOPE OF EESFONSIBILITIES

A.

c-

The Chalrman of the Executive Commlttee iz Vice Chairman of the
Board. He 1s the primary leader of the CBOE floor constituency and
{& responsible for overseeing the Exchange's relatciomship with the
trading flocr.

The Chalrman of the Executive Committee shall be a member of cthe
Board of Directors and an ex officio member, without a right to
vote, of all committees without prejudice te his being specifically
appolnted as a voting member of any committee,

The Chalrman of the Fxecutive Committee is part of the Qffice of the
Chairman and 1= a voting member of the Executive Committee,

ACCOUNTABLE FOR

Qverseeing the duties and activities of the Executive Committee,

Providing leadership te the trading floor and seeing ko it that
matters of interest to floor members are properly communicated.

Assuring effective communications between the Executive Committee
and the Office of che Chalrman, the Board, and the trading floar.

Providing Executive Committaa input Ea strateglc planning, policy
setting, and new product developtent,

Providing Executive Committee input to the process of establishing
goals, objectives, and budpets.

Oversesing the Exchanpge's ayatem of floor committees, appointing
committee members, and coprdinating committes activities.

Maintaining lisison with =211 floor committess, ceordinating
communication ameng floor committees, and overseelny communications

between floor commicteesz and the trading floor,

Adviging the Chief Executive Officer on matters relating to the
trading floor.

Brinping trading floor resources to baar on appropriate tasks, -

Other duties as prescribed from time te time by the Chairman or the
Board of Directors.
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AUTHORITY
A. In the case of the absence or inability to zc¢t of the Chalrman of

BI

the Board, or in case of a vacancy in the office of the Chalrman of
the Board, the Vice Chalrman shall exercise the powers and discharge
the duties of che Chafrman of the Soazrd. {Comst. E.3)

The Chairman of the Executive Committee may call a special meeting
of mewmbers, for any purpose, unless otherwlse prescribed by statute
ot by the Certificate of Inecorporation, ({Const. B.4)

The Chairman of the Executlve Commlccee may fill vacancles ¢ccurring
among the members of the Womdnating Committee with the approval of
the Beoard, (Const., 4,2}

The Chairman of the Executive Comtlttee, with the approval of Beard,
shall appoint an Election Committee to conduct the annuwal election.
The Commitree shall have awtherity te decdde all questions
pertaining to the conduct of the annuwal election and its decision
shall be final, (Conat, 5.1}

The Chairman of the Executive Committee wmay call zpeciel meekings of
the Beard. (Conse. 6.7)

The Chairman of the Executive Committes ghall appoint the members of
the Executive Committee, with the approval of the Board, and shall
preside at wmeetings of the Executive Committee and at meetings of
the members., (Const. B.3)

Subleet to the approval of the Bpard, the Chairman of the Executiwe
Committee may appoint standing and special comnittees unless the
method of appointment Ig otherwilse provided for in the Constitution
and Rules, and may designate a Chalirman amd a Vice Chalirman foar each
compittes, (Const, B.3)

The Chalzwan of the Executive Commlttee shall have other authorities

as conferred by the Constitution or Rules or as delegated by the
Board of Directors. (Common Practice)
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PRESIDENT/CHIEF QGPERATING OFFICER

SCOFE OF RESPONSIBILITIES

4.

C.

The ' Preslident shall be the Chief COperating Offiecer of the Exchange
responsible to the Chilef Executive Qfficer for overseeinp rhe
Exchange's oaperational activiries. He shall be responsible for
coordinating with the Chairman on 2ll cperaticnal 1issupes affecting
Exchange plans and policies,

The Fresident shall, by wirtue of his office, be a2 member of the
Board of Dirertors and an ex officic member, without a right to
vote, of a2ll committees, without prejudice to his heing specifically
appointed as a wvoting member of any committee,

The President is part of the Office of the Chairman and Is a wveting
nenber of the Executive Committee.

ACCOUNTAELE FOR

A,

Providing leadership to Exchange staff.

assuring effective communicatiIons throughout the Exchange work
force,

Developing and administering operatiomnal plans in  suppert of
strategic plans and new product development,

Developing financial plans and Tbudgets consistent with cthe
Exchange's strategie plan, Presenting financial plans and budgets
toe the Financial Planning Cowmmittee for approval, Honltoring
Exchange financial results for compliance with budgets, Assuring
the integrity of the Exchange's financial controls,

Assuring that the Exchange has suffliclent resgurces to support
operational requirements and regulatory responsibilities,

Overseelng the Exchange's operating functlons including: floor
operations, data processing, facilities, finance, human resources,
venhershlp services, and market repulation.

(Overseeing Exchange 1lialseon with members and wmember f{irms wicth
respect to operatlonal 1ssues. Maintaining liaisen with che
Securities and Exchange Commission, Federal Beserve Board, and other
Tegulatory agencies with respect to market regulation,

Coordinacing with other self-regulatory organizatilons and clearing
organizacions on operational 1Issues. Overseeing the Exchange's
participation on the Options Clearing Corporation's Board, the
Options Price BReporting Authority, and the Intermarket Surveilllance
Group, Overseeing the Exchange's partieipation in other induscry
organizatioms with respect to all operational matters.
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1. Coordinating all communications with the Board of Directors,
Frecutive Committee and other Exchange committees on operacienal,
market Tegulation, and financizl matters.

J. Representing the Exchange to the membership, the member f£irm
community, the press, regulatory agencles, and in other forumg when
directed by the Chalrman,

E. OQther duties as prescribed from time to time by the Chairman or the
Board of Direcrors.

AUTHORITY

. In the absence or inability to act of the Chalrman of the Board and
the Chalrman af the Executive Committee, unless the Bopard has
otherwise designated an Aceting Chairman, the President shall assume
21l of the functiocms and discharpge all the duties of the Chairman of
the Board. (Coner. B.&)

B. The President is authorized to set policy regarding his areas of
responsibility eonslstent with the pelicdes get out by the Board and
the Qffice of the Chairman. (Commor Practice}

. The Pregident =shall haye the authority to ewmploy and dismiss
employees of the Exchange and te establish their qualifications,
duries, and salaries, (Const, H.6)

D. The President shall have the authority to execute &ll authorized
contracts on behalf of the Exchange, {Const, 8.56)

E. The President may authorize and approve any capital expenditure not
exceeding $100,000. (New}

F. The FPresident may authorize and approve any unbudgeted operacing
expenditure not exceeding $100,000. {New}

G. gther autheorities as conferred by the Constitution or Rules or as

delegated by the Chief Executive Qfficer, (Common Practice)
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