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Final EOITED Transcript of an Interview with Tom Korologos former
beputy Assistant to the Frestdent for Legislative Affairs in the

Ford administration--July 3, 1985

Q: Yopu served for several years when President Nixon was in the
White House. You also served President Ford from Augqust 1974
unti) January of 1975, This glives you a rather unique comparative
perspective. Can you tell me how the Nixon ltegisTative operation
was organized? Did you work with particular issue areas, a
particular chamber, or was it more jnfarmal than that? Were
things different in your short term of service under Ford? What
were your gquties in the Ford administration?

A: "In the Nixon administration, Bil11l Timmans was the
directar of the legislative affairs unit at the White House.
Clark McGregor came in after his Senate race against Hubert
Mumphrey in Minnesota. I worked in the Senate. We had two people
in the Senate and three or four oan the House side. Our
organizatioen was totally infermal in the Nixen administraticn. We
worked on every issue. Everybody worked on everything. 8i1)
Timmons stayed on after VYice President Ford took charge of things

and so did I.

The duties of an individual working as a T{aison for the
President of the United 5tates fall {fn three major areas. The
first gccurs when the President expends political capital by
addressing issues on television and going to the country for
cupport. When this happens you get together with the departmental
ifaison people and tell them which members they should touch base
with when a particular 1ssue 1s going to be raised, Most of the
domesti¢ issues are handled by the departmental liaison pecple
because they have the bdaest contacts and working relationships
with members of Congress in their subject domains. Defense and
national security are the high visibility areas where a President
tends to use up most of his political capial.

A second major responsibility comes when the President
decides to use the veto., The veto changes the entire political
environment. When a President vetoes a bill the issue disappears
and you have a situation where it is strictly us against them. [t
tecomes an institutfonal challenge of major proportians. The
liaiscn people are depended wpon for ftheir evaluations of whether
they can get the number of wotes necessary to sustain the veto.

The third major responsibitity that I had is unique to
the Senate side. Tt invoelves doinyg the legwork on confirmations
of Presidential appointments. Most nomirations are routine but
anytime a presidential nominee runs dinto troubles you have the
potential far a major expenditure of political capital by the

President.
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As a liaison, you meet with everybody and you try to
find out who the jndividual S5enator is most comfortabhle meeting
with, I usually dealt with Yeadership. A geod deal of my time was
spent just hanging around Hugh Scott's offtce. The departmental
guys met with the other Senatars, We didn't want to confuse
someone as important as the S5enate Minority leader by forcing him
to deal with a half dozen different people representing the

President's legislative priorities.”

Q: Much that has been written seems to indicate that President
Nixon was a private man wno did not want tc have a Tot of contact
with the Ehngress. Uver time, he bhegan to resant the intrusians
that he saw fongress making on his executive autharity. What kind
of attitude filtered down te the legislative 11ajson people

that attitude or direction develap Over time:

A: "Richard Nlxon was & very shy individual. He hated
meetings and he did not 1ike ta be with people. He was not a
gregarious outgoing type of individual. He was not suited by
personality to become a politician. For example, Hixan always
felt that the President's time could be better used in things
other than going to the press canference announcing the Justice
Department's legislative progrem. We tried to convince him that
these appearances were necessary to create an environment of good
will but that just didn't have much of an impact upon his way of

approaching things,

Wixon was a lawyer and his professional inclinations
werg written all over his actions, Lawyers like paper and
President Nixon preferred tao review the options on paper. He was
just terrible when we would bring people down from Capitol HKHill
to see him. I remember that we won the vote gn the ABM treaty. We
knew it was touch and go so we ispoplated some of the individuals
who locgked uncertain abgut woting against us. Semator Winston
Prauty {(R-Yermont) was one of the people we had targeted for
special Presidential atiention. Nixon told Prouty that he knew
the people in New England and that he could understand if Prouty
had to vote against us on the treaty. We almost fainted. That
wasn't the script at all and it wasn't the way to pick up a
wavering vote. We constantly urged him to stick to the talking
points in his meetings with Hill people.

Hixon was a lawyer. Eisenhower was a general. Ford was a
Cangress creature. Presidents are what they are when they come
into office. Their modus operandi, their mentality, anada their
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operational preferences are predetermined befere they arrive in
the Gval Office. Ford was a Congress type who liked to make his
decisiens in meetings with a large number ¢f people assigned to
represent alternative viewpoints., Ford had been on the Hill for
25 years working with defense appropriations. He was senior
enough to be called upan for service in his party's delegations
to the varicus Conference Committees. You go to those meetings
and someane 5ays ten will be enough. Somecne else says ten is too
many and six sounds right. Then someone with the experience and
jssue approach of a Gerald Ford says Sseven and the deal is
struck., That is what they do up an Capitol Hi11.

We had to teach Gerald Ford some things about bargaining
when you are the President of the United States. At the
beginning, he just rolled over every time Senator Long came up to
strike a deal in his capacity a¢ Chairman of the Senate Finance
Committee. As time went on I saw a sudden metamorphosis in Ford.
By the time he had come back from the Caribbhean summit, where he
was dealing with other world leazders, he had learned that
sometimes you need to be firm with the Congress. Ford had lTearned
to beat people over the head with the administration’'s needs when

1t was called for.

Ford really enjoyed meeting with Congressmen. They had
been his friends for 25 years. He 1iked the dances and the press
outings. Nixon set wup one half hour each day te handle
congressional requests. You would get a serjes of five minute
vignettes with the Cotton Queens and special presentations of
brass eagles. Pretty soon the Congressional half hour was
stretching to an hour. Then the requests started coming in far
the dinners and the fundraisers. Nixon diden't want to see his
time oaccupied in that way. He resented the escalation that came
from the 1nitial effort to follow our advice and placate

congressional requests.”

Q: What can you tell me about the flavor of the individual

reactions 1n Congress ta fFord? Were the members cdelighted or

mystified: What were they expecting? Was there an immediate

change in the number of reguests you started getting from the

members?

A: "There was a sense of great relief. Nixon had wanted
John Connally to be his successor but that would have been the
cause of some blocd spilting in the Republican party at the
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congressional tevel. You have & majerity of ODemocrats wha, by
their very nature, do not want to support a Republican. Yau had
to hold hearings 1n both Houses of the Congress because af the
unfgue constitutional character of the situation. The opnly way to
get Congress out of its bumker mentality was to bring it ome of
its nwn a2s the nominee for Vice Frestdent. This is the majar

reason Ford eventually was chosen by the President.

It is true that there was an immediate escalatfaon in
the number of requests for Presidential attention. The Hixon
pegple in the liaison shep like myself and Bill Timmons had some
black marks against them. We had to approach our job as if we
wera fust starting out again. We could not afford to hold any
grudges. We had to go see Tip O'Neill and Lowell Welcker and tel)
them that President Ford was sure to need their help. We still
had programs in the works and the war im Yietnam was grinding
down. There was a great need for continuity and we worked very

hard to provide that,

President Ford had been in office only a few days and
already the Oval Office had become like his House office. There
were people: from the Congress just wandering in to say hella.
They didn't necessarily have any substantive purpose. They wanted
reassurance just 2§ their constituents did. derry Ford played it
very lgese. 1 remember walking past one day in the hallway and
bejng summoned in by the President, He calied me in ta have a
seft drink. There was no particular business he had to discuss
but he wanted to discuss politice with sameone as he tock a
mement to relax. Mike Mansfield came up ta see him one day and
the whole purpose of the meeting was to give the President a
brand of pipe tobacco that they both }iked, We went down teo
Senator Sparkman's birthday party just to create good will, After
awhile it became necessary to put a leash agn the President. He
was a man of congressional moods and habits. He would ge anywhere
and do anything if a member of Congress requested {t."

0: It is an old pear} of political wisdom that Presidents with
iegislative experience have an easier time in dealing with the
tongress. Jimmy Larter and Rconald Reagan were both criticized

initially for thetr lack aof experience 1n {egisliative matters,
What 15 your impression of whether tord's years 1n the House
made a difference 1n terms of the way he conductec himsel e

Presicency?

A “"The premise behind that so=-called wisdaom is wrong.
President Reagan had a phenemenal record in his first year. He
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got his way on AWACS, MX, and the tax bili. Ford's record
presents a very different case. He vetged 6& bills, The Democrats
in Congress would take 2 $500 million disability bill and jack it
up ta $1.5 biltion forcing a veto while our opponents howled that
we were against disabflity. Ford's political strategy was a 33
plus one strategy. They calculated where the votes were and what
it would take to sustainm a veto. VYete strateglies are not
successfuli. They are by definition confrentational. The Democrats
forced us to accept a mizer 1label.

Ford's attitude and backgraund were helpful to him but
they were not determining factors in the progress of his
presidency. He had no electoral mandate. There wasn't a single
member ¢f the Congress who owed his election te Serald Ford. You
can %ee the potential with somecne ltke Reagan. [ believe that
only one Senator was able to run ahead af presidential candidate
Ronald Reagan. That kind of mandate creates political capital.
Ford had no political capital te cash in on,”
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